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Competencies for Collaborative Leadership 
_____________________________________________ 

 
 

Visioning for Inspiration and Direction 
 

Focus on Results, Relationships, and Process  
for Broad Impact 

 
Facilitation for Collaborative Results 

 
Managing the Dynamics of Difference  

for Inclusion and Maximum Appropriate Involvement 
 

Systems Thinking for Context and Perspective 
 

Process Design and Mapping  for Clarity and Managing Complexity 
 

Stakeholder Analysis for Appropriate Involvement 
 

Coaching and Building Agreements for Interdependent Work 
 

Inquiry and Advocacy for Critical Conversations 
 

Reflection and Learning from Experience  
for Personal Growth and Effectiveness 


